Navigating a Crisis Committee

Crisis committees in Model United Nations (MUN) offer a high-stakes, fast-paced
alternative to traditional assembilies. It involves hypothetical ‘crises’ which force
delegates to think on their feet and quickly come up with effective solutions. In this
dynamic setting, success depends on strategic thinking, effective communication, and
the smart use of directives. Here’s how a delegate can effectively navigate a
country-based crisis committee.

Know your Portfolio

Delegates must have a strong grasp of their assigned country’s political structure,
military capabilities, economic resources, and foreign policy objectives. This
foundational knowledge is essential for crafting realistic responses and defending
national interests as the crisis escalates.

Use Directives Strategically

Directives are the primary tool for action in a crisis committee. These official requests to
the crisis staff allow a country to respond to developments with concrete steps, military
action, diplomatic efforts, intelligence operations, and more. Delegates can submit
personal directives (on behalf of their own country) or joint directives (collaboratively
with other countries).

Successful directives are:

. Specific — outlining clear actions and timelines
. Feasible — grounded in the country’s actual capabilities
. Strategic — advancing long-term national objectives

Speak to Influence the Room

Public speeches serve to guide committee decisions, justify actions, and build alliances.
Delegates should use their time on the floor to frame the crisis in a way that aligns with
their country’s interests, question rival motives, and propose cooperative solutions when
beneficial.



Stay Adaptive

Crisis scenarios evolve rapidly. Delegates must monitor updates closely and remain
flexible in their approach. A strong plan today may be irrelevant tomorrow, so the ability
to shift strategies quickly is critical.

Build Strategic Alliances

Behind-the-scenes diplomacy is vital. Passing notes and holding private negotiations
allows countries to coordinate joint directives and form coalitions. Trustworthy allies can
amplify a country’s influence—but delegates should also be prepared for betrayal or
shifting loyalties.



